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I. MPO®LIb OCBITHBOI IPOT'PAMU NIJIBUIIEHHA KBAJTI®IKAIIILL

HaiimenyBaHHs
nporpamMu

[Iporpama  miABUIIIEHHS kBamdikamii  «CydacHuid
IHCTpYMEHTAapii yIpaBIiHHSA TEJAarorilYHUMH CHUCTEMaMH
3aKJIay OCBITH

Hanpsm nporpamu

[TinBumennss kBamidikarii (axiBImiB 3a CHEMIATBHICTIO
014 Cepenns ocBiTa

HisboBa aynuropist

Kepisanku 33CO, cremianpaux mkia ta HPI

OO0csr nporpamu B
roj/ TpUBAJICTh

30 roxn /6 mHi

HABYAHHSA

Bua ninBuineHus Hagpuanns 3a mporpamoro miaBuIieHHs KBajidikarii
KBaJi(ikairii

®opma nmiapuiennsa | Oyna dhopma miaBUIICHHS KBaTidikaii

kBaJidikanii

Po3poonux(u)/ Boponosa Ceimnana  Bimaniiena, CcTapmiuid  BHKJIAaa4

yKJaJavi nporpamu

kadeapu Pinocodii OCBITH, KAHAUAAT NEAATOTIUHUX HAYK

Micue peanizamii

K3BO «Opeckka akanemisi HemepepBHOI ocBiTh OJechKOi

nporpamMu obnacHoi pagu», M. Oneca, . Muxaitnisceka, 17
BapricTs/ OcBiTHI TOCIYrH [UIsi CIyXadiB KypCiB  HaJarOThCA
0e30IIaTHICTD 0e30ruiaTHO  (BUHATOK: TII€Iarord TMPUBATHUX 3aKJIAJIIB,

HAJaHHA OCBIiTHHOI
MOCJIyru

IIeJarory 3aKjiajiB OCBITH IHIINX oOnacTel, BUKIagadli BH3
[-11 piBHs akpeauTartii, siki He mianopsakoByroThcst MOH a6o
MaroTh MOJBIMHE MIAMOPSIIKYBaHHS)

Crpoxu peasizanii
nporpamMu

2024 pix

JlokyMeHT, 110
BHJA€THCA 32
pe3yJibTaTaMu
MiABUIIIEHHA
KkBajgigikaiii

CB1101ITBO TIPO MiABUIIEHHS KBaTi(piKaIii




I1. TIOSACHIOBAJIBHA 3AIINCKA

IIporpama Ta HaBYAJLHO-TEMATUYHHUII NJIAH ITIBUIICHHS KBaidikarii
kepiBauKiB 33CO, cnemianpaux mKia Ta HPIL po3pobieno BiamoBigHo 10 3aKOHY
VYxpainu «IIpo ocBity», «lIpo moBHy 3aranpHy cepenHio ocBiTy», Konmemtii
peainizarii AepkaBHOI MOMITHKU y cdepi pedhopMyBaHHS 3araibHOI CEPEAHBOT
ocBiTu «HoBa ykpaincbka mikosay, [lonoxkenns «IIpo arecraiito mnemaroriyHux
IpaliBHUKIB», TMpodeciitHoro crangapty «KepiBHUK (IupekTop) 3akiany
3arajibHOi CepeIHbOI OCBITH», MOJIOKEHB PO OPraHi3allif0 OCBITHBOI MISIIBHOCTI
Akazemii; 3 ypaxyBaHHSIM BUMOT HOpMaTUBHUX AokyMeHTIB MOH VYkpainu oo
MICIAIUILIIOMHOT OCBITH KEpIBHUX KajpiB, 0a30BHUX OCBITHbO-KBaJi(iKamiiHUX
XapaKTePUCTUK KEPIBHUX KaJIpiB, HAMPSIMIB 1 3MICTY (PYHKIIIOHAIBHOT M1SITBHOCTI
IpaIiBHUKIB 3aKJIaiB OCBITH.

AKTYaJIbHICTh [TaHOT0 KYpPCY 3YMOBJIEHA MNOTPedoOr0 y 3a0e3NeueHH]
BUIIEPEHKAIOYOT0 HEMEPEPBHOIO XapakTepy MIABUIICHHS KBamiQikalii KepiBHUX
KaJpiB BIANOBIAHO 10 NOTped pepopMyBaHHS 1 MOJEpHI3Alll CHUCTEMU OCBITH.
KoopnrHatopoM 1 KIH0YOBOIO (PIryporo Ha NUIAXY SIKICHUX 3MIH B OCBITI € KEPIBHUK
3aKiaay OCBITH, SKUH OpraHidye, KOOPAHWHYE, HampaBisie poOOTy IeJaroris.
VYenimHicTh  HOro  ynpaBiIHCBKOI  JTISJIBHOCTI  3aJI€KHUTh Bl PIBHS  HMOro
KOMITETEHTHOCTI, 1HIIIAaTUBHOCTI HOT0 3aCTYMHUKIB, BMIHHS MPUWMATH OTIEPATUBHO 1
IJIAHOBO CTpaTeriuHi 1 TaKTU4HI pimeHHs. Tomy kypc ««CydacHUN 1HCTpYMEHTapin
VOpaBIIHHSA TEAaroriyHUMHM CHCTEMaMH 3aKJialy OCBITH» CIPSMOBAaHUNA Ha
dbopMyBaHHS KEpiBHHMKA OCBITHHOTO 3aKJady SK MEHEIKepa, cTparera, TaKTHKa Ta
aHaTITHKA.

MeTo10 HaBYAIBHOI TPOrPAMH Ta HABYAIBLHO-TEMATUYHOTO TUTAHY € CIIPUSIHHS
PO3BUTKY YIPABIIHCHKOI, METOJUYHOI KOMIETEHTHOCTEH KepiBHUX KaapiB 33CO,
CHemiaJbHUX WIKUT Ta HaBYAJIbHO-pEAOUTITAIMHUX LEHTPIB LI0J0 YIPaBJIIHHSA
OCHOBHUMHM HampsiMaMmH JisJIbHOCTI 3aKjIaly OCBITH Ha OCHOBI CHCTEMHOIO MiIXO1y,
10 3yMOBMJIO 1 CIIPSMOBAHICTh HAa PO3B’A3aHHS HACTYITHUX 3aBAAHb:

- YIOCKOHAJIGHHsI ~ MpOo)eCIMHMX  KOMIIETEHTHOCTEH  KEpPIBHHUKIB MO0
YOPABIIHHS NEAAroriYHUMH CUCTEMAMH;

- IOTJIMOJICHHS 3HAHb 3 OCBITHHOI MOJIITHKH;

- PO3UIMPEHHS] 3HAHb IMI0JI0 CTPATEriYHOTO YIPABIIHHA TEAaroriYHUMHU
CHUCTEMaMHU 3aKjaay OCBITH;

- CIIPUSIHHA OCOOHMCTICHOMY Ta TmpodeciiHoMy pO3BUTKY kepiBHUKIB 33CO
Yyepe3 TEXHOJIOTIi cend-KOyqInHTy.

[Ipu yxnamanHi HaBYAIBHOI MPOTPAMU Ta HABYAIBHO-TEMATHYHOTO TUIAHY
BpaxoBaHO MPoOJIeMy KypcCiB, CydacHi aHAParoTiuHi MiIX01 Y CUCTEMI TTiIBUIIICHHS
kBamdikamii 3a o4HOIO (opMOIO HaBYaHHSA. BH3HAYEHO MeEpeNiK HaBYaIbHUX
MOJYJIiB Ta PO3MOIiJ HABYAIBHUX TOJUH.

OuikyBaHi pe3yJIbTaTH:

3HaHHA | pOZYMIHHA:

- aKC10-, aKM€O- aKIIEHTIB OCBITHBOT'O MPOCTOPY;

- IOHSATh «CTPECOCTIMKOCTI» Ta «PE3UTBLEHTHOCTI;

- KOHIIENITyaIbHUX 3acaj]l peopMyBaHHS raiay3i OCBITH YKpaiHu, 3a0e3neyeHHs
SKOCT1 OCBITH, PIBHOTO JIOCTYITy /10 Hel 37100yBayiB OCBITH;

- COIIiaJIbHO-TIPAaBOBUX OCHOB, 3aKOHO/IABUMX aKTIB Yy c(epi OCBITH;



- MeHekMeHTy 33CO B Cy4acHHX yMOBaxX pUHKOBOI €KOHOMIKH;

- CyTHOCTI OCHOBHHX MPHUHIIMIIIB T€OPii yIPaBIiHHS OCBITOIO;

- TapaMeTpiB CUCTEMHOIO MiAXOAY A0 YIPaBIiHHS 3aKJIa0M OCBITH;

- OCHOBHUX (pOPM METOJAMYHOT pOOOTH B 3aKJIal OCBITH.

Po3euneni eminna:

- opMyBaTH HaBWYKH COIIAbHO-TICUXOJIOTIYHOI CTIMKOCTI B yYacCHHKIB
OCBITHBOT'O TIPOLIECY;

- 3aCTOCOBYBAaTH TMPOIECHUN Ta CUTYaAIlIMHUN MIIXOAU JI0 MEHEHKMEHTY
OCBITHBOI OpraHizariii;

- BU3HAYATH MOTEHI[IHHI IMe1aroriuHi CUCTEMH 3aKJIaly OCBITH;

- 3aCTOCOBYBAaTH 1HHOBAIIMHUI MIIX1J 0 OpraHi3alii METOJAMYHOI poOOTH Y
3aKjaJl OCBITH;

- BUKOPUCTOBYBATHU TEXHOJIOT1i celp-KOyUuHTY JIsi MpodeciifHOro PO3BUTKY
mearora.

HaBuanbHO-TeMaTHYHUM IUIAHOM Iepe0adueHo pi3Hi (POPMHU 3aHATh, BU3SHAYEHO
TEOPETUYHY Ta MPAKTUYHY YAaCTUHY MIATOTOBKH, IO Ja€ 3MOTY OIEPaTHBHO
BpaxoBYBaTH MpoQeciiiHi 3aUTH i MOTpedu ciayxayis.

3micT Ta GopMH OCBITHBOI AiSVIBHOCTI HABYAJIBHOI MIPOrPaMHU YKIIQJICH] 3
ypaxyBaHHSIM 3arajpHuX (TPOMaASIHCbKA, COlllajdbHa, KyJIbTypHa, KOTHITHUBHA,
IiIpUEMHHIIBKA) Ta podeciiiHuX KoMIieTeHTHOCTel kepiBHuKa 33CO.

KoMrieTeHTHICTh CTpaTeriuHoTO YIPaBIiHHS 3aKJIaJIoM OCBITH (A2) — 37aTHICTh
BU3HAYATH 1 BPAXOBYBATH 3aIIMTH Ta OUIKYBaHHS BCIX YYAaCHHUKIB OCBITHBOT'O MPOIIECY,
3/IaTHICTh YMPABIATA 3MIHAMU, 3JaTHICTh MPUHAMATH 1 YXBaJIIOBATU PIIICHHS, IIO0
TPYHTYIOTHCS Ha OIIHII ICHYIOUHX aJIbTEPHATHUB 1 PU3HKIB.

KoMrieTeHTHICTh CTpaTeriyHoro yrpaBiiHHs mnepcoHasioM (A3) —37aTHICTh
e(eKTUBHO yIPABIIATH IEPCOHATIOM, 3/IATHICTh MOTHUBYBATH 1 CTUMYJIFOBATH IEPCOHAI
3aKj1aay OCBITH J0 MPO(ECITHOrO pO3BUTKY.

Jlinepcbka komneTeHTHICTh (B1) — 31aTHICTE BUKOPUCTOBYBATH Cy4acHi (popmu
1 METOJIM KOMYHIKallii, CIIBOpAall Ta B3a€EMOJIli, y TOMY YHUCII 3 BUKOPUCTaHHSIM
HU(DPOBUX TEXHOJOTIH.

EMormiiiHo-eTnuyHa KoMmmeTeHTHICTh (B2) — 3paTtHICT, 10 CHpPUHHATTA B
JOTPMMaHHI y4YaCHMKaMU OCBITHBOTO TMPOILECY IEAAaroriuHoi €THKH, KYJIbTypu
CHUJIKYBaHHS, JOOPOUYECHOCTI Ta I0OPOMOPSTHOCTI.

KoMrieTeHTHICTh MenarorivyHoro, COIAJIBHOTO Ta MEPEXKEBOTO IMapTHEPCTBA
(B3) — 3naTHicTh opraHizoByBaTH €()EKTUBHY pOOOTY KOJICKTHUBY 3aKJIaqy OCBITH Ha
3acajiax BIIKPUTOCTI W TOJEPAHTHOCTI, 3IaTHICTh 3/IIMCHIOBATH MPO30PY Ta BIAKPUTY
1H(pOpMaLIIiHY MOJITHKY.

[aHOBaITIITHA KOMTIETEHTHICTH (/[1) — 37aTHICTS TEHEPYBATH 1 BIPOBAKYBAaTH B
YIPaBIIHCHKI MPAKTUKY HOBI, TEPCIIEKTUBHI 171€1, OCBITHI IHHOBAIII1.

3MaTHICTh 10 HaBYaHHS BOPOJOBXK KUTTA (J2) — 3maTHICTH 10 3A1HCHEHHS
caMOMOTHBAIIll, CaMOpPO3BUTKY 1 camopeani3allii, BUKOPUCTaHHS MOXJIMBOCTEN
dbopmaiibHOi, HeOpMaIbHOI Ta 1H(HOPMAIBHOI OCBITH.



I1I. HABYAJIbHO-TEMATUYHUI IUIAH
KYPCIB IIIBULLIEHHSA KBAJIT®IKALII

«CYUYACHUU IHCTPYMEHTAPIA YIIPABJIHHSA INEJATOI'TYHUMMU

CUCTEMAMM 3AKJIAZY OCBITW»

(ouHa popma HaBUYAHHA B pe:xkuMi 0e3 BiapuBy Bix BupoOHunTBa — 30 roaun)

Hp
Ben ;ﬁz
3micT oro JI‘?.. e
ron | kit
ATT
s
1. Akcio-, akMeo- aKIIeHTH OCBITHLOT'O MPOCTOPY 5 2 3
Monyab 1 1.1. [TiHHOCTI OCBITH: COLIIOKYJITYPHUI BUMIP 2 1 1
1.2. IlinHOCTI OCBITM B TPAaHUYHUX CHUTYaIisIX 3 1 5
CYCIIJIbCTBA
2. PO3BUTOK CTPeCOCTIiKOCTI Ta pe3wJIbEHTHOCTI 5 5 3
YYaCHMKIB OCBITHBOI0 IIPOLIECY
Monyb 2 2:1. HaBHqKH COIAIbHO-TICUXOJIOTIYHOT CTIMKOCTI: 5 1 1
JU€BI MPAKTUKHU
2.2. bnaromnoiiy4usi y4aCHUKIB OCBITHBOTO IPOIIECY: 3 1 5
TEXHIKU PO3BUTKY
3.3aknaa  ocBiTH SIK COWiaJIbHO-TEJAroriyHa 5 9 3
cucremMa
Moayas 3 | 3.1. Ilegaroriuni CUCTEMH 3aKJIay OCBITH 2 1 1
3.2. CTpaTteriune  ympaBIiHHA  TEeAaroriYHUMH 3 1 5
CUCTEMaMU 3aKJIaJy OCBITH
4. Cucrema METOAUYHOI 5 5 3
PO0OTH: NPAKTUYHHMH ACTIEKT
4.1. IngoBaiiHui X1 hi o) oprasi3artii
Mopynab 4 | MmeTomuyHOI poOOTH Yy 3akiagl OCBITH: CTWIl Ta | 2 1 1
METOJIH
4.2.  ®opmyBaHHS  OCOOHMCTICHO-TIPO(ECIHHOTO 3 1 5
IMiKY Tieflarora; yrpaBJiHChKHI MPaAKTUKYM
5. YnpaBJiinus npogeciiHum PO3BHTKOM | . 5 3
neaarora: ceJi(p-Koy4mHr
Moayas 5 | 5.1. KoyuuHr B OCBITI: CydyacHUH MOTJISAT 2 1 1
5.2. Cend-kOy4yuHr SIK TEXHOJIOTiS MpodeciiftHOro 3 1 5
PO3BUTKY Iejarora
6. Menemskment 33CO B cyyacHHX YyMoOBax 5 5 3
Moy 6 PHHKOBOI €KOHOMIKH . _
6.1. CucreMHuUli MiaXig 10 MEHEIHKMEHTY OCBITHBOI 9 1 1

oprasizartii




6.2. [IpouecHuit Ta CUTyallWHUH MOXOOU [0
MEHEDKMEHTY OCBITHBOI OpraHi3arii

Pa3om roamus 3a njiaHom:

30

12

18




